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IM’s Impact Report 2022

In this report we analyse the question; how are things going?  
We analyse societal changes and how IM and our partners 
have contributed to those. The analysis is done separately 
for our four thematic areas; Social Inclusion, Economic Inclu-
sion, Ensured Civic Space and Strengthening Civil Society. 

The report will include IM’s international work, not our  
work in Sweden. It covers the time period 2019–2022.
 

Our organisation

IM is non-profit association structured as a representative democracy with local  
associations all around Sweden. The local associations are led by local boards with  
the local annual meetings as the highest decision-making body. The national annual  
meeting is IM’s highest decision-making body and consists of represen-
tatives from the local associations. Individual members are welco-
me to participate but do not have the right to vote. The annual 
meeting elects a board that has ultimate responsibility for how 
the work is run. The board, in turn, appoints a secretary general, 
who leads the day-to-day work and is responsible for the opera-
tions running in accordance with the board’s decisions.

Working areas

IM’s overall long-term goal, which we see as a prerequisite for building IM’s vision of a just 
and compassionate world, is a world with full equality and a strong, resilient democracy.

In order to reach the overall goal, we work based on four sub-goals that also form our 
operational areas:

• Social inclusion – everyone’s right to be included without discrimination 
• Economic inclusion – everyone’s right to a dignified life where they can support 

themselves and have the opportunity to develop
• Ensured right for people to organise and collectively influence society – every 

one has the right to freedom of peaceful assembly and association 
• A strong civil society – together we create change

In our work, we want to contribute to people being able to, without being exposed to 
threats and abuse, take control of their lives and to work together to defend their rights 
and the rights of others.

IM contributes to strengthening civil society by promoting social change where equality 
and democracy are given more space. In this work, we always try to have a feminist and 
anti-racist approach.

 
 
Where we work

IM operates in fourteen countries around the globe: El Salvador and Guatemala in Cen-
tral America; Malawi, Swaziland, Zambia and Zimbabwe in Southern Africa: Moldova 
and Ukraine i Eastern Europe; Jordan, Lebanon och Palestine in Middle East; India och 
Nepal in South Asia, and in Sweden. 

Everywhere, we work together with local, national and regional actors. This means that we 
have a strong local presence and can act based on the local needs. 

Our head office is located in Lund, Sweden. Here are also our local associations and  
members located. 

Annual budget allocation per area of work 

2019 2020 2021

5,550 
members are  
engaged in IM
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Targeted rights holders

The change IM would like to see through our support is an unleashed civil society with 
enhanced capacity and enabling environment, empowered rights holders and social and 
economic inclusion of the excluded groups. All these efforts will contribute to an increa-
sed democracy and equality. 

IM and partners work together with targeted rights holders, aiming at empowering them 
to drive the change themselves. Among rights holders we focus on women and young 
people in exclusion. 

Our Theory of Change 

The Theory of Change describes how IM thinks societal change happens and how IM and 
partners contribute to this change in all parts of the world. 

The basis for IM’s Theory of Change is the assumption that every individual has equal 
human rights and the innate power to contribute to changing the situation that the 
individual is in. It is the obligation of legal and moral duty bearers to respect, protect and 
fulfil these rights. 

A strong and independent civil society enhances democratic development within a society, 
as well as being an important instrument in fighting poverty and exclusion.

IM believes that societal change will take place when you work parallel with tailored stra-
tegies at different levels; individual, organisational and institutional level. For instance, 
you have to empower individuals with increased knowledge and capacities, which lead to 
changes in attitudes and behaviour. You have to mobilise and organise people to function 
as a collective voice, as well as to challenge and change structures and norms that are im-
pediments to equal rights through advocacy at local, regional, national and international 
levels.

Our partner ecosystem

IM’s role is to be a funder, a capacity builder as well as an enabler and a connector and 
catalyst for change and development.

IM’s role is also to find the ”right” partners – organisations whose work is in line with 
IM’s strategy – and support them both financially and with building their capacity, so that 
they can bring about sustainable change in their own society. We also put them in touch 
with other partners so that they can benefit from each other. 

We describe our collaborations as an ecosystem of partners, where everyone has different 
roles that ensure that the whole works. In the ecosystem are all the organisations that we 
support. But our partnerships can also have other shapes and forms and fluctuate over 
time. For example we can partner with authorities, we can invite duty-bearers to capacity 
building activities, we can provide one-off support to individual activists, and so on. 

The purpose of the partner ecosystem is to create more efficient, scalable and sustainable  
societal change than IM could do through solely collaborating with traditional CSO part-
ners. Together, they cultivate and develop each partner’s capacity, as well as the capacity 
of the entire ecosystem – to reach shared strategic objectives on individual, organisational 
and institutional levels.  

Other important resources

Other important resources to reach our goals are IM’s engaged members and volunteers, 
and our knowledgeable employees in Sweden and around the globe.

When it comes to financial resources, IM has a stable own funding from private per-
sons. We also have financing from, among others, companies, municipalities, funds and 
foundations. In addition, we have been a partner to Sida for the past seven years and thus 
receive grants from them.

For economic accounting, please see IM’s annual reports imsweden.org/annual-report
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About this result/impact report – how was it made?

 
To make the analysis on page 10 and forward we have used two different tools. These 
where then combined to be able to assist us to answer the question; how are things going? 
The Progress Tracker, IM’s result framework, has been used as the main tool. The tool 
Sensemaker then complements IM’s Progress Tracker, with vivid and concrete stories that 
give a deeper understanding of the results. It is these stories, together with the thousand 
untold ones, that build the progress we see on the Progress Tracker scales. 

IM’s Progress Tracker

IM’s Progress Tracker has now been in use for three years. It has allowed us to explore 
two questions. Firstly: how are things going? And secondly: what works? The tool’s main 
purpose is to generate discussions with partners on progress made. These discussions allow 
us to continuously adapt our programs and continuously improve.  

In the Progress Tracker, each of the 4 thematic areas is assigned 3 levels – individual, or-
ganisational, and institutional – to measure societal change. So in total IM has 12 scales. 
In each of these scales we have a scoring that goes from 1-7. In 2019 we set a baseline and 
also a target for 2023. 

The target groups where defined, often being the rights holders that partners are working 
with. And on the institutional level the area we focus on is roughly defined. As an ex-
ample, in Eastern Europe we focus on disability rights. The changes in relation to the ba-
seline are then followed up twice per year in discussions with partners. This allows us and 
our partners to get a mutual understanding of the results and steer towards the changes 
we want. In the Regional Progress Reports a summary of the discussion is captured. Here 
we can see the progress, an assessment of the results, and the contribution of partners and 
IM. The Regional Progress Reports are then summarised into a Global Progress Report. 

Sensemaker 

Sensemaker is a method and software to gather micronarratives. We gathered more than 
750 stories in total from two separate surveys. The data has been used in several diverse 
ways through more than 20 workshops with partners as well as internally. 

The first survey was for rights holders. Here we collected stories from the direct target 
group of seven different partners. The respondents were asked to send in a concrete story 
about their experience with the partners, and then assess the story in different ways. As 
our main method we used external facilitators that ensured unbiased and representative 
collection by going out in the communities. The insights from the Sensemaker rightshol-
der survey were then processed in workshops together with respective partners. 

The second survey was for partners. Here all partners were asked to submit a concrete 
story about IM, that defined their experiences. Partners then assessed their story in diverse 
ways. The submission was done anonymously online. The data was then processed, both 
per region and globally. 

Sustainable development goals

IM has contributed to SDG1 Reducing poverty, SDG5 Increased  
gender equality, SDG10 Reduced inequalities in societies, SDG16  
A strong civil society, and SDG17 Connected partnerships which  
has contributed to societal change. These five goals are prioritised  
in our strategy. However, we also see that we have contributed to  
other goals, for instance within economic inclusion actions towards  
decent work and economic growth has been implemented. The  
work against child marriage contributes to the goal on education.  
Our focus on people with disabilities has both contributed to  
inclusive education and removing infrastructure barriers.

In this report you will find the SDG symbols as a reference to which of IM’s five  
prioritised sustainable development goals have been contributed to in the chapter.

Turn the page and  
read about the results 
our work has led to. 
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Social Inclusion 

We see positive development for the rights holders our 
partners are working with. Marginalised women, persons 
with disabilities and young women and men are getting awa-
re about their rights in society, as well as starting to participa-
te more in the public spaces in the communities. 

IMs partner has supported formation and reformation of 
groups, both formal and informal structures to gather and 
discuss topics on social inclusion. Platforms have been initia-
ted to give space for participation in a safe environment. 

Institutional changes take both time and effort and requires 
collaboration and alliances. Successful progress has been 
made, especially in the areas of child marriages and people 
with disabilities. 

IM’s role and added value within this area is visible. We 
especially play the role as a connector, bringing together 
partners for increased joint advocacy. 

“It is a completely revolutionary change for 
us. Many of us have now acquired cell pho-
nes, and we who did not know numbers 
before having learned so that we can dial 
phone numbers”, says Yamuna Devi. 
   She lives in a small mountain village in 
northern India and is part of the women’s 
group whose merit it is that the mast was 
erected. Photo: Fakhruddin Sheik

“I’m becoming more confident to participate and even to raise my voice!”

Rightsholders involved in IM-supported work for 
social inclusion are now more aware about their rights. 
Many have started to become more vocal, speaking 
their minds and working for social change. This is 
illustrated in the Progress Tracker on individual level. 
In 2019 there was very low awareness of social rights, 
especially among the targeted rightsholders in Nepal, 
India, Jordan and Central America. The young popu-
lation and women in Palestine and Southern Africa, 
and the persons with disabilities in Eastern Europe 
knew a bit about their rights but lacked platforms or 
tools on how to demand these rights. After three years 
we see positive developments in all regions; moving 
closer to the IM target for this area; rights holders 
claim their right to social inclusion! 

In the Sensemaker survey, rightsholders were asked to submit a concrete experience about 
a partner organisation. As a follow-up question they were asked to define what the story 
was about. They could choose areas such as “Personal development”, “Community em-
powerment” and “Social development”. “Personal Empowerment” was the most common 
answer. This indicates that IM’s partners play an important role in people’s lives. The sto-
ries from Sensemaker often describe a personal journey, where a person has become more 
confident and outspoken. A Sensemaker story from a rightsholder in Moldova illustrates 
this: 

“Attending meetings I became stronger, more confident. I understood  
that it is not a shame to ask for help, not to accept violence, of any kind.”  

In Central America, partners have reached around 2,700 individuals with information on 
abortion, adolescent pregnancy, LGBTQ+ murders, masculinities, racism, violence against 
women and people with disabilities and sexual rights. An innovative way of doing sex 
education is a Digital Sexual Education Museum (see: museo.incidejoven.org) developed 
by a youth led Guatemalan partner. Rights holders, in particular women, now demonstra-
te increased confidence to talk about their sexuality and demand access to health services 
and comprehensive sexual education.  In Central America progress is however less compa-
red to other regions, the pandemic has negatively influenced the work. In Jordan people 
aged 18-30 are now online expressing their solidarity on social justice issues, as shown in 
a metrics measured by partners. Several partners have worked with youth through songs, 
theatres, and other creative activities to make them more outspoken and claim their rights 
online.   

In Nepal we see action from rights holders. For example, 240 women successfully mana-
ged to get citizenship, marriage, or birth certificates . This shows not only awareness, but 
also capacity to claim services from duty bearers. In Palestine we saw even more enga-
gement of the rights holders during the restrictions of movement and lockdowns. As an 
example, young women and men in Gaza initiated five digital advocacy initiatives of their 
needs and priorities. This indicates an increase in youth confidence to take action to de-
fend their rights. In Eastern Europe, partners have been working on empowering persons 
with disabilities to advocate  for their own rights. In total 58 self-advocates have been 
working together doing advocacy. On the local level, the self-advocates have raised awa-
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reness via short videos, photography exhibitions and speeches on TV. Self-advocates have 
also been representatives at international levels for instance in the UN Committee Youth 
Advisory Group to advocate for alternative care for children and youth with disabilities, 
and at the 13th Conference of States Parties to the Convention on the Rights of Persons 
with Disabilities (COSP), which is one of the largest and most important global forums 
on disability issues. This as well as other partner advocacy led to that Moldova now inclu-
de persons with disabilities in the Government’s emergency plans.

IM and partners in Southern Africa are working with child marriages , reaching over 
3,000 girls. Rights holders, including local and religious leaders, parents, and teachers, 
are actively taking a stand against child marriages. Men and boys have gained increased 
capacity to become champions for ending child marriage. The progress is shown in this 
partner Sensemaker story:  

My organisation empowered one community with deep-rooted harmful cul-
tural practices fueling child marriage and tolerating teen pregnancies contri-
buting to poor education and health outcomes. After capacity building on 
SRHR-related policies and child protection legislations, the community was 
able to formulate their own community by-laws to safeguard the sexual and 
reproductive health rights of young people. This had led to increased uptake of 
SRHR services among young people, reduction in teen pregnancies and child 
marriages” (Partner, Southern Africa)

In India, rightsholders increasingly claim what they are entitled to. For example, a margi-
nalized community of a scheduled caste managed to mobilize for a government plantation 
program and succeeded. This type of organised action was unprecedented in this area 
and sparked an important shift in mindset. In another Indian municipality women came 
together and successfully advocated for increased budget allocation for women’s issues. In 
Sensemaker, we see few such stories on how mindset changes led people taking action: 

“I was denied my right to get free gas connection to my house. I decided to 
take help from staff [IM partner]. They suggested me to go to higher authority 
and provided me details. I, myself went to meet the authorities and shared 
my concerns. I’m now promised to provide connection within 15-20 days of 
time.” (Rightsholder, India) 

IM’s assessment of the results on individual level is that the work is on track. The Sen-
semaker stories and the Progress Tracker shows results in all regions. The common pattern 
that stands out is that people increasingly act! Sometimes this action also leads to more 
structural changes, being an increased budget allocation, acceptance of LGBTQ+ rights, a 
stopped child marriage or increased actions on disabilities rights. That said, it is clear that 
the pandemic and lockdown have negatively affected progress within this area. Through 
increased use of digital methods partners have however been able to overcome some of the 
challenges.    

 
 

Getting organised and vocal to fight for change 

In all regions there is an increase of engagement and 
mobilisation of formal and informal groups. IM’s 
Progress Tracker on organisational level shows that all 
regions have made progress in this area. The work is 
currently focused on forming and organising groups. 
There are also actions related to the overall target 
within this area: rightsholders work together to defend 
their right to social inclusion. The rightsholders vary 
from young women and men, marginalised women 
such as indigenous or social excluded women, as well 
as persons with disabilities.

In Nepal, 103 farmers groups have mobilized on 
topics like land rights and agriculture often represen-
ting small-scale landless farmers. Out of these 32 are 
now registered with the government allowing them to get access to different services. In 
Jordan, 22 groups, majority women-led, have written position papers to local authorities 
on discrimination and inclusion of women as well as persons with disabilities. In Cen-
tral America, people have been organised into 84 groups or organisations including 23 
women’s groups, two LGBTQ+-groups, two midwife groups, nine organisations working 
with persons with disabilities, and 12 youth organisations. All these groups are now acti-
vely discussing rights’ related issues. 

Partners in India assisted vulnerable groups, particularly women from tribal groups, to be-
come organised into self-help groups. A platform has been created for the most excluded 
population to be heard, but more work is needed to include them in a meaningful way. 
The youth coalitions in Palestine formed seven different groups to demand new legislation 
regarding women’s rights. Young men played a special role to advocate on social media 
platforms for implementation of the family protection law, as illustrated in this Sensema-
ker story from a partner: 

“Due to IM’s support the program had a lead role in responding to these 
attacks by allowing and working with the youth, especially males started 
counter-attacks and publishing the advocacy materials of feminist organisa-
tions and interacting positively demanding as males for the implementation 
of the family protection law.” (Partner, Palestine)

 
IM’s assessment of the results on organisational level is that the work is progressing in 
the right direction. Rightsholder-groups have, during the first half of the period, shown us 
and themselves that together is stronger than alone. IM has, through the partner ecosys-
tems’ approach, built resilience, relevancy, and formed networks for transformation. With 
authoritarian regimes, the power of mobilisation of civil society organisations and uniting 
actions and resources have shown to be a good countermeasure. The room for manoeuvre 
for certain groups are however limited. There is a need for change on institutional levels to 
increase the openness for dialogue on municipalities and states. 
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It’s been a struggle, but spaces are opening up to change  
discriminatory  legalisations

IM and the partner ecosystems have during the period 
contributed to some spectacular wins, improving lega-
lisations and its implementation. The Progress Tracker 
on institutional level shows that overall, some pro-
gress has been made since 2019. During start of the 
pandemic the government closed spaces for dialogue, 
making progress difficult. However, all regions now 
assess that the work is improving for 2021, moving 
closer to the target that non-discriminatory legalisa-
tion is enforced. 

A high impact result was an amendment to the Mol-
dovan legislation in 2020, adjusting the discriminato-
ry law where people with disabilities were deprived of 
legal capacity. The convention of the Rights of People 
with Disabilities adopted by the United Nations in December 2006 has now turned 
into a law of guaranteeing the equal rights of persons with disabilities in Moldova. This 
means that people, with or without disabilities, enjoy the same rights to make their own 
decisions on all aspects of their lives. This is the fruit of more than 10 years of lobbying 
by IM and our partners for this amendment. A similar result was achieved in El Salvador. 
After lobbying by partner, the law on the inclusion of people with disabilities was adop-
ted in 2020. This law for example obligates businesses with more than 20 staff to at least 
employ 1 person with disabilities. In Jordan, a similar law has been in place since 2017, 
but implementation is one of the issues that is being addressed by partners. Partners in 
Jordan also bring the voices of the rightsholders to the decision-making tables. Two board 
members of a partner are in the advisory committee of the Higher Council for the Rights 
of Persons with Disabilities, representing the voices of almost 180 persons with intellectu-
al disabilities and their care providers. 

In Moldova there was also progress on other levels. A partner managed to win a court case 
regarding the right to get a pension for people with disabilities. As a result, around 15,000 
people with disabilities and their families will benefit  from the changes in the pension 
system. Also, partners started to lobby for disability rights to be included in the agendas 
of political parties’ candidates for parliamentary elections in 2021. As result of advocacy 
efforts of partners in Moldova, a statement regarding disability rights was first included in 
the elections programme of one party, which later won elections and the statements were 
then approved as part of the Social Protection action plan 2021-2022. 

Focusing on child marriages, the partner ecosystem in Southern Africa consists of local 
and regional partners in Malawi, Zimbabwe and Zambia. IM plays the role as a con-
nector, bringing together different networks. The work to lobby against child marriages is 
tackled on both the local level in the communities by, among others, influencing by-laws 
in villages on the Malawian countryside, to continental and regional level.  In the region 
more than 1,000 girls have been withdrawn from child marriages so far because of this 
work. Still much remains as children continues to be forced into marriage every year.

 
Case: IM’s role as a connector  

IM facilitated partner visits in Southern Africa where Zambian partner visited 
Zimbabwe to get insights on the therapeutic Nhanga Model which promotes 
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creation of safe spaces for girls and young women. This model will now be 
piloted in Zambia in four project sites. IM established the Regional Advocacy 
and Advisory Group that is promoting the use of Nhanga in regional govern-
mental structures. Through this group IM and partners have been able to influ-
ence platforms like the Gender Is My Agenda conference and SADC Consul-
tative Meeting for Traditional Leaders and Religious Leaders to take issues of 
sexual gender-based violence including child marriage seriously.

 
In Central America, the partner ecosystem continued to work for abortion  rights. In the 
“Manuela y Familiares vs Salvadoran State” strategic litigation was used as a tool. This case 
was brought to the Inter-American Court of Human Rights where the state of El Salvador 
was condemned for the criminalization of Manuela, who was a victim of obstetric emer-
gency. The partner organisation working in defence of 20 women has already achieved 
the release of 13. Partners in Central America continue their lobbying work and dialogue 
with parliamentarians on the issues of abortion and protection of human rights defenders. 
At the same time, the issues are being brought to the attention of public and authorities 
through street actions, communication campaigns and research. It has led to space for 
sexual education in classrooms, installations of community information posts on sexual 
and reproductive health issues, public debates for the change of thoughts in relation to 
abortions – despite working in conservative societies.

In Nepal partners can see changes towards the implementation of non-discriminatory 
practices at local level. For example, a municipality in Kapilvastu district declared itself in 
2020 being a model municipality with human rights  friendly and people-centred legi-
slation. Already the following year, for the first time ever, budget was allocated towards 
LGBTQ+ issues. This was possible with technical support by two partner organisations. 

IM has been introducing media and journalist organisations to the regional partner 
ecosystem. This has given new perspectives and new ways to lift the voices of excluded 
groups. In Zimbabwe, partner advocated for sign language interpretation on television 
broadcasting. In Nepal partners lobbied to other media houses to make a more inclusive 
representation in the Federation of Nepali Journalists, which resulted in nine members 
from Dalit community being elected to different positions. The major political  parties 
increased the numbers of Dalit and women in their delegations, now to 30-35% women 
and 10-15% Dalits, from previously 10-20% and 7-9% respectively. 

 
IM’s assessment of the results on institutional level is that partners and IM have contri-
buted to important changes. These advocacy wins showcase the passion and perseverance 
of partners. Overall, we see progress in legislations towards the rights of people with di-
sabilities in Moldova and Ukraine, as well as Central America. We also see small progress 
regarding attitudes towards women and excluded groups being challenged in Southern 
Africa, South Asia, the Middle East, and Central America. However, progress on societal 
level takes time and more effort is needed. 

IM needs to strengthen our understanding of advocacy as to mentor the partner ecosys-
tem to use the right methods on the right level. One important learning is to link the 
grassroots to the institutional level so that appropriate policies and actions can be imple-
mented for efficiency and effectiveness. Advocacy towards decision makers in the local 
community can create quicker impact, even being limited to the geographical coverage. In 
other cases, for example strategic litigation can be a powerful mechanism that put pressure 
on authorities to stop human rights violations. 
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Gender is everywhere and conflict is somewhere;  
but where is climate change and environment?

Gender equality and gender mainstreaming are important focus areas of IM and part-
ners. Self-help groups in India discuss taboo topics such as menstrual hygiene health pro-
blems, as well as share collective meals during events to include Dalit women. In Nepal, 
the government has developed a National Gender Equality Policy to mainstream gender 
issues in all sectors. In Central America, IM supports work with sexual reproductive 
health including the rights of LGBTQ+. One partner’s advocacy work has resulted in that, 
for the first-time, transgender people are legally recognized in El Salvador. In Malawi, 
young men’s’ role have been strengthened in safeguarding sexual reproductive health and 
education rights of girls. 

Several regions focused on the topic on child marriages and traditional harmful practises 
particularly affecting women at different ages. Intersectional identities act from gender, 
ethnicity, and age – where the poorest and vulnerable groups are discriminated against in 
patriarchal, colonial, traditional structures. IM and partners challenge traditional norms 
and attitudes by empowering women and youth from vulnerable groups to stand up and 
make their voices heard , and to take on different roles. 

Male change agents are playing an important role in challenging traditional norms – 
whether it is about feminism or child marriages, they stand up together with the young 
women to advocate for equal rights. As one male from Malawi described it in one of the 
Sensemaker stories:

“I have become an agent of change fighting for women’s rights and helping to 
build the capacity of men and women to realize the important part that they 
have been missing by excluding women in decision making forums.” 

 
IM’s assessment on our work on mainstreaming gender is that it is well integrated. 
More focus will however be needed as we see escalating cases of genderbased violence 
during the pandemic. IM need to continue to support partners to find new ways for 
women at risk to report violations, with IM support. More work can also be done to 
strengthen the intersectional analysis, to look at overlapping vulnerabilities. 

 
Conflict is another important mainstreaming area for IM. In fragile countries like Palesti-
ne and El Salvador, interventions are designed to mitigate and minimize risks, but also to 
monitor violations. An early warning system for civil peace in Palestine has been laun-
ched by partner, where people anonymously report violations in their area. This platform 
provides civil society with the needed information for data analysis to monitor violence 
levels and trends. Despite the public scepticism to a reporting system, there has been 
216 cases reported within one year of operations. In Central America, the spot-check on 
Conflict Sensitivity carried out by Sida in 2021 served as an opportunity for self-reflection 
and identification of acts for improvement. In a region plagued by forced disappearan-
ces and persecution of human rights defenders, some of the practices already applied by 
partners, such as routines for security protocol and self-care practices, were highlighted by 
the spot-check as successful coping strategies. These practices have since been identified by 
the regional partner ecosystem as prioritised practices to explore further together. For IM, 
a positive outcome of the spot-check was the confirmation of core support as a means of 
much needed flexibility, allowing partners to adapt to challenging contextual changes and 
into conflict sensitive actions.  

IM’s assessment of our work on mainstreaming conflict sensitivity within social inclu-
sion is that it is well integrated in some countries and can be further integrated in others. 
Cross-regional sharing should be utilised to spread efficient practices. The integration of 
conflict sensitivity, do no harm, environmental protection, and gender equality to the 
work within the partner ecosystem is relevant for creating actual change in the society. 
The concept of comprehensive resilience is something we see can be even further enhan-
ced in the years to come. 

 
IM’s assessment on our work on mainstreaming environment and climate is that it 
needs to be further strengthened on social inclusion. We can see an increase in knowledge 
among partners on environment and climate change issues because of the dialogue and 
trainings. For example, in Eastern Europe and Southern Africa, expert partners in the 
regional partner ecosystems have conducted green audits for the other partners. This has 
inspired partners to put environmental issues on the agenda. In Central America, experts 
in independent journalism has strengthened the theme of environment, climate change 
and defence of territory in the local partner ecosystem during 2021. Agroecological good 
practices have been documented into videos. These videos have been used for sharing 
knowledge on food sovereignty in the partner ecosystem. Among our partners in Southern 
Africa, more partner proposals include climate related activities in 2022. In Zambia, a 
partner has seen the need to analyse how the national development plan is integrating 
climate change issues.

Most of our partners are based locally and work for poor and socially excluded groups that 
often experience heightened vulnerability to disasters and environmental changes. No-
netheless, to what extent such partner learnings have specifically contributed to reduced 
risks and resilience for the marginalised communities that they serve remain to be further 
checked. In the coming years there is potential to strengthen the aspect of influencing 
policies and legislation as well as attitudes and norms relating to everyone’s right to safe, 
clean and healthy environment. Together with IM’s newly appointed Climate Change 
Officer, the ambition is also to raise awareness and address climate justice, including who 
has the right to decide and participate in decision-making, how burdens and benefits are 
allocated within societies, and how are diverse cultures and perspectives respected and 
engaged in managing the climate crisis. 
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Economic Inclusion 

Targeted rights holders are now more economically self- 
sustained, having increased their income. Partners work in 
this area is often successful and effective. An increase in inco-
me creates wider social impact within families and communities. 

IM’s partners have been successful in mobilizing and organising 
rightsholders, building their capacity and skills to be able to bet-
ter claim economic rights. In some instances, this mobilization 
has resulted in concrete improvements in people’s lives. 

Overall, there is limited progress on institutional level. Govern-
ment resources have been concentrated towards the pandemic, 
and limited focus has been on the implementation of policies 
that would enhance economic rights of women and youth. 

IM is, beyond the funding we provide, making a difference. We 
connect partners and create synergies that strengthen part-
ners impact. However there is a need to be better to link local 
change with advocacy and mobilization in many context. 

“Thanks to the income from the cultivation, the children never have to go 
to bed hungry. I have also been able to install solar panels on the house, 
so we have lights in the evenings and the children can do homework”, says 
Violet Sinosi second person on the right. 
 In the picture you also se (from the left) Rose Thaundi, Esnart Taklima, 
Martha Bikey, Agness Nyirenda, and Moses Sakwiya. They are all mem-
bers of one of IM’s partner’s savings and loans groups in Malawi.  
Photo: Malin Kihlström

Yes, income has been raised!

IM’s work on economic inclusions has made it possible 
for rights holders to support themselves! IM’s Progress 
Tracker shows this progress for individuals: people in 
contact with IM’s partners work are supporting pe-
ople to make a living. Disabled people in Jordan and 
Moldova, youth in Palestine as well as women living 
in poverty and in the rural communities in Malawi, 
India, Guatemala, and Nepal are among those that have 
benefitted. 

Partners create this change in different ways. In Jor-
dan, Palestine, Moldova, and Ukraine partners created 
formal employment opportunities for the involved per-
sons. IM’s India, Nepal, and Southern Africa partner 
work mainly in rural communities. Through vocational 
and professional trainings, participants choices and possible livelihoods are expanded. The 
work is addressing structural challenges, for example giving people access to land, elimina-
ting rules and traditions that hinder them from getting a formal job. Forming cooperati-
ves or groups is another common method. It generates savings and give bargaining power 
and access to markets. 

In Southern Africa 3,500 rights holders were reached with income generating activities. 
For example, 30 women involved in poultry farming in Zambia raised their income. In 
Moldova 45 companies and businesses have created jobs for persons with disabilities. To-
tal 171 persons with disabilities (76 women, 95 men) have been successfully employed in 
the open labour market in Jordan. In Palestine, 100 youth were formally employed becau-
se of partners’ work. In Nepal, more than 93 landless families gained access to land due to 
partner assistance. In India, 470 women got increased income through crop diversification 
and collective marketing of agriculture products. Rise in income was a common story in 
the Sensemaker survey – here is one from a Nepali rightsholder: 

“Due to the encouragement given by partner, I feel that I can earn income in 
other seasons even if I lose in one season. At present I doubled the area where 
I grow vegetables. Last year, I had earned up to 150,000 Nepali rupees [app-
roximately 12,000 SEK] in one season.” 

It is also clear that even a small rise in income can have a large impact on people lives. For 
example, in Zambia successful poultry farming made it possible for mother to support 
girls to go back in school. This in turn reduces the risk of child marriages. From the Sen-
semaker, we see the story of one rights holder in India, who has regained her self-esteem 
and stature in community by becoming financially independent: 

“When I look back before my business, I was a miserable woman having se-
parated from my husband. But I no longer feel the impact as I am now inan-
cially independent. Presently, I cannot believe that I am a proud owner of 25 
goats and that I run a demonstration forest and I have a seedlings nursery.” 

 
IM’s analysis of results on individual level is that people have benefitted from IM 
supported work and is on track to reach the 2023 targets. What is however not clear is if 
this work is having a wider ripple effect, beyond the limited number of rightsholders that 
partners directly work with. In some cases, it is possible to see how this work is having 
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a wider impact. For example, income generating work is done through groups. Income 
generating work and advocacy are sometimes linked; for example, employment by persons 
with disabilities is used by partners to push disabilities rights. Also, income generation 
work can strengthen women’s leadership in communities. However, these examples are 
not always representative of the IM funded work as a whole. In the coming years, IM will 
need to better understand and analyse the linkages between social and economic inclusion 
as well as to optimise the partner ecosystem with the right balance of partners working 
with individual support and advocacy at institutional level. 

Groups as tools for successful advocacy and economic benefit  

IM’s partners have been successful in mobilizing and  
organising rightsholders, building their capacity and 
skills to be able to better claim economic rights. Pro- 
gress for all regions is visible at the organisational 
level. Bringing people together into Self-help groups 
or Village Savings and Loans groups and build their 
entrepreneurial and income generating capacity has 
generated positive results. Especially with marginali-
sed women in rural areas. 

In Nepal, 136 Self-Help groups were formed with 
a total of around 3,000 rightsholders, of which 85 
% were women. In Malawi, partners, facilitated the 
creation of 207 Village Savings and Loan groups 
and cooperatives. In India, partners mobilized 163 
Self-Help Groups with total of around 1,800 women. 
Group-coordinated actions have led to demands towards governments and in several 
cases resulted in access to more resources to marginalized communities, such as irrigation 
pumps, drinking water facilities, infrastructure etc. In Nepal groups formed at communi-
ty level have networked into the local level and connected to provincial and federal level. 
Networking at different levels, combined with advocacy, have ensured greater results  in 
economic rights, land rights, and post Covid-19 support to vulnerable communities.

The Sensemaker survey also generated interesting insights 
on partner approach. In Figure 2 we see that rightsholders 
globally responded that initiative was taken together as a 
group. This confirmed that partners are strong in mobi-
lisation of rightsholders into groups. Apart from provi-
ding the platform to access capacity building and skills 
training, the groups are used for awareness raising and 
learning more about human rights and gender equality. 
Testimonies from the Sensemaker stories show that these 
groups provide a safe space to build economic empower-
ment, take part of the formal economy as well as sup-
porting each other and working together. 

Figure 2 Rightsholders response to ‘In my story,  
initiative was taken by…’  (Sensemaker 2021) 
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“We developed a sense of collectiveness, saving and importance of being part 
of formal economy. Through this village group involvement, I was able to 
take part in skill development trainings and learnt about food processing”. 
(Rightsholder, India)

Being able to showcase positive developments in the community resulted in more women 
wanting to join the groups. 

“Within a short period, a bore hole was drilled in our area through the 
advocacy work we had initiated. With these developments, more people 
appreciated the work we were involved in and decided to join our grouping”. 
(Rightsholder, Malawi)

The progress reports reveal evidence that progress is being made on gender equality and 
gender roles are being questioned, for instance we see more women leading community 
groups today compared with 2019 and they are also claiming a role in decision making 
structures. Another trend we see is supporting and training women entrepreneurs as roles 
models to challenge traditional roles, for example to operate a butcher shop or driving a 
rickshaw. 

Partners have supported the groups to build internal resilience and coping capacity during 
the covid crisis, but obviously the pandemic has had a negative impact on the groups. In 
India, some Self-Help groups have come to a halt as they could not repay the loans obtai-
ned from governments or microfinance institutions. 

 
IM’s assessment of the of results on organisational level is that the work on organising 
and mobilising rightsholders to better claim economic rights is on track. Most regions 
can reach the 2023 target. Covid-19 has put a strain on the work but also brought new 
employment and business opportunities, particularly for people with disabilities and 
youths. IM, together with partners, should follow up on pandemic related effects on the 
financial sustainability of groups.

Mixed results on institutional level 

IM’s support has contributed to removing legal ob-
stacles to ensure more economic inclusion. However, 
the Progress tracker on institutional level shows that 
the progress is uneven. Some regions have made great 
progress, while in some regions the progress is not so 
visible.  

IM’s partner ecosystem in Eastern Europe advocated 
towards inclusive job policies focusing on people with 
disabilities. In Moldova, the government approved a 
Supported Employment Methodology, which will help 
people with disabilities to gain employment as well 
as increase services provided and access public funds 
in this respect. In addition, several partners worked 
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together to promote social entrepreneurship in Moldova as well at EU level. They success-
fully advocated for financial compensation being provided by the Moldovan state for the 
economic insertion of people with disabilities. In Ukraine, a partner directly contributed 
to positive changes in the national legislation regarding employment opportunities for 
all including people with disabilities and introduced measures to support employers and 
adaptation of workplaces dedicated to people with disabilities. The positive results in 
Eastern Europe reflect a change of government, with the new government approving and 
implementing many legislative changes which partners had advocated for during many 
years, but that had been on hold. The catalysing and connecting role by IM, helping to 
establish a regional cooperation between partners in Moldova and Ukraine has created 
positive synergy effects and learnings in the region which has also had positive effects on 
results at institutional level

Examples of other important contributions to progress on the institutional level are in 
Palestine where one partner coalition advocated towards the private sector using online 
info graphs to push them to implement corporate social responsibility towards Palesti-
nian workers. The coalition was also successful in using an intensive advocacy campaign 
to push the Palestinian Authority to cancel the newly amended law relation to the value 
added tax (VAT) imposed on civil society organisations. In Nepal, partners’ advocacy has 
contributed to more effective government implementation through provision of subsidies, 
and crop-livestock insurance at local municipality level. Furthermore, partners in India 
and Nepal engaged with federal government on various employment schemes for poor 
people. A partner in Zimbabwe made budget submissions at the request of the Ministry 
of Finance and Economic Development to ensure that the needs of vulnerable groups and 
women were included in the 2022 National Budget. The organisation achieved to include 
most of the submissions in the national budget.

In Central America, strengthened alliances and partners voicing concerns on issues related 
with the struggle for food sovereignty and the right and defence of land, water and other 
natural resources have become more accentuated, but there have unfortunately been 
setbacks with regards to legislations. In El Salvador, the Water Act was passed without 
consulting the civil society and in Guatemala, a new law was passed that represent a rever-
sal of the food sovereignty and autonomy of indigenous people. The new Water Act in El 
Salvador favours mega-users and economic interests and does not have a focus on water as 
a human right. It may result in local communities having to pay fees for extracting water 
from aquifers to serve their communities. The change of law in Guatemala implies that 
indigenous groups defending land, water, rivers etc. against pollution and extractive com-
panies can be criminalized. The national interests still favour large enterprises involved in 
natural resources extraction. 

IM’s roles as a connector, catalyst and enabler are visible in our work with economic 
inclusion and we note how especially the connecting role has opened for new ideas and 
cooperation. A Sensemaker story from a Nepalese partner, illustrates how the IM partner 
ecosystem is useful for them. 

“The partnership ecosystem of over 8 national and local partners has given 
strength especially in our interventions by capitalizing the expertise, strengths 
of each partner. Due to this ecosystem of partners especially in Lumbini 
Province, our advocacy work in this province including at the local level has 
been increased and as a result our right holders have been able to access local 
services and support to start and grow their business.”

 
IM’s assessment of results at institutional is that progress have been made, especially 
for the rights of persons with disabilities. However, while important advocacy wins have 
been made, progress differs between the regions. One important factor that has hampered 
the results is that government resources have been concentrated towards the pandemic, 
and limited focus has been on the implementation of policies that would enhance econo-
mic rights of women and youth. We have noted more examples of successful advocacy at 
local municipal level and less so on national level. A conclusion is that in the next coming 
years, more and more efficient advocacy efforts will be needed at both local and national 
level. IM also plays a comparatively lesser role in economic inclusion. Our partner ecosys-
tems are at times not optimized for connecting partners on economic inclusion especially 
at institutional level. 

 

Environmental and climate resilience and gender equality  
are necessary  factors to achieve economic inclusion

From the progress reports there are evidence of environmental training for partners resul-
ting in adoption of sustainable livelihood approaches, and women are advancing their  
positions within the communities as well as becoming economic role models. Interven-
tions focusing on economic inclusion have focused on sustainable and resilient livelihood 
approaches. For example, usage of local resources, organic farming, and agroecology 
practices were applied. Furthermore, the need to protect and sustainably use the natural 
assets such as land, water, and forest to reduce vulnerability to risks have become more 
accentuated.  There is also a more systematic approach linking climate, environment and 
resilience. An example of this comes from India, where 14 Village Climate Risk Manage-
ment Committees were formed focusing on climate change, conservation, and sustainable 
management. 

In Nepal, partners supported small-scale farmers with technical and financial support 
to promote organic farming and provide farm-based employment to youth and women. 
Communities were helped to manage ponds in a sustainable way, diversify crops and 
create climate-resilient livelihoods model which helped the farmers to earn more income, 
increased the ground water and enhanced biodiversity. In Southern Africa, groups have 
started an initiative to combine sustainable practices with income generation where wo-
men are replacing plastic bags with sustainable alternatives. In Moldova, one partner has 
helped to bring awareness of green and resilient agriculture methods via workshops and 
other activities, and has supported farmers in urban areas to implement such practices. 

An emerging trend is the mobilization, organisation, and advocacy by indigenous com-
munities to stop destructive exploitation of natural resources. We have seen several 
examples from Central America where the struggle for native species and land and food 
sovereignty is linked with entrepreneurship and economic inclusion. IM has been a cataly-
ser within the partner ecosystem to strengthen the connection between environment and 
economic inclusion, with joint actions in both Guatemala and El Salvador.  It is however 
a struggle for small enterprises to survive given the preference for big multinational corpo-
rations promoting modern agricultural products at the expense of the agricultural an-
cestral practices. Another trend is the use of indigenous ancestral knowledge in managing 
natural resources. In Guatemala one partner owns a 100 percent artisanal seed bank. 
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IM’s assessment of mainstreaming environment and climate as well as gender equality 
is that they are well integrated within economic inclusion with obvious connections to 
conflict, and small-scale farmers are adapting to a changing environment and climate for 
household food security. Given the biological limitations of unsustainable agricultural 
practices and the extreme weather conditions due to the changing climate, the level of 
productivity and yields are irregular and even shrinking forcing small scale producers 
to look for other livelihood opportunities, which of course is a cause for concern and 
demands more attention.

Disruption by Covid-19 pandemic has been reverted  
thanks to partners’ support on social and economic inclusion

The progress during the three years within social and economic inclusion have fluctuated 
as a direct result of Covid crisis and hard lockdowns around the world. The steady upward 
progress was disrupted during 2020, which for instance is visible as a “dip” in the indivi-
dual-level graph for Social Inclusion. The pandemic resulted in severe social and economic 
hardships for the rightsholders. Exemplified by the project “Every Voice Matters” in El 
Salvador, where 40% of the respondents said that the pandemic had negatively affected 
the economic situation in terms of food shortages, lack of input supplies and difficulty 
to access farming steads. Thanks to partners’ ability to quickly adapt and adjust working 
methods in reaching and supporting the rightsholders in the initial phases of lockdown, 
the negative trend has been reverted. In the progress reports for 2021 there was an upward 
trend again for both social and economic inclusion. 

Examples of new working methods to reach the communities was the use of technology 
and digital tools, such as online videos, WhatsApp, social media, and the other more 
conventional tools such as phones and FM radio.  A woman from Guatemala shared in a 
Sensemaker story how Covid-19 became an opportunity to embrace technology. 

“Thanks to the support of the association I obtained a smartphone, a tool that 
allowed me to be connected to reality, communicated and informed about the 
most relevant events in social, political and economical life”. 

As the pandemic started to hit all regions, new vulnerable groups emerged that normally 
would not need assistance from our partners. In South Asia, millions of migrant workers 
were left stranded when they lost their jobs in the Middle East or India due to the Covid 
crisis. Partners quickly adjusted their work to incorporate this new vulnerable group with 
farm and non-farm based activities. Fair trade  producer groups in India were supported 
to diversify skills and adding new products to be able to survive during the crisis. In one 
case producers converted into organic cotton weaving to better meet the international 
demand, which has helped them sustain business also after the lockdowns were lifted. By 
reverting to online selling through the support by a Fair trade group in Nepal, handicraft 
producers managed to catch up some of the losses suffered in the beginning of the pande-
mic. IM has identified online selling as an area with great potential to be scaled up as well 
in other regions.  

In Palestine, the Covid-19 restrictions as well as political challenges faced in West Bank, 
Gaza and Jerusalem have pushed partners to test innovative ideas and introducing alter-

native models that aligns with future demands of the labour market. As an example, 44 
youths were trained in the field of telework and freelancing in subjects like graphic design, 
accounting etc) which resulted in 64 freelance jobs. 

 
IM’s assessment of the impact on Covid-19 is that partners ability to adapt and 
respond has been essential for a continued positive progress within economic and social 
inclusion.  IM has through our support as connector and enabler had a contributing role 
to this achievement.  For instance, IM communicated solidarity and flexibility with part-
ners very early in the crisis which many partners in hindsight expressed with appreciation 
as it gave them a positive push to look for solutions instead of focusing on the problem. 
IM  was also quick in responding with supplying partners with the needed digital infra-
structure to be able to continue operations. The increased digital gap leaving the poorest 
and those living in remote areas excluded will however need continued attention by IM 
and partners in the coming years.

Covid-19 has already resulted in growing poverty levels globally and given the recent 
situation of escalation of prices of food, energy, and transportation because of the war in 
Ukraine the situation may deteriorate even further. IM and partners will need to monitor 
this situation carefully and ensure that the economic inclusion interventions are adapted 
to the new reality and that partners explore ways to cushion the economic shocks.
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Ensured civic space 

Before the current strategy period, IM had limited experience 
working with the democratic and enabling space for civil so-
ciety (civic space hereinafter). During the past three years, efforts 
have been scaled up to focus on civic space in the partner ecosys-
tem as well as internally within IM and we can now see the results. 

There is positive progress on partners’ capacity to engage on civic 
space issues and partners are coming together to enable positi-
ve change in the civic space. However, the legal situation for civil 
society, such as registration, right to assembly and association, 
freedom of speech, possibility to receive foreign funding etc., has 
deteriorated during the past few years and some regions stand out 
in a negative way like Central America, Middle East, and South 
Asia. 

Partners’ resilience and adaptation to a shrinking legal and demo-
cratic space has been impressive, but due to the hostile environ-
ment, we see less progress in this result area compared to other 
result areas, especially at the institutional level. 

The presentation of the section of Ensured civic space is slightly 
different than other result areas as we start with presenting results 
on the institutional level first, followed by organisational level and 
individual level. This is because of the great impact the legal situa-
tion has on the work within the two other levels. 

“We have been attacked 
several times and therefore 
forced to invest in advanced 
security systems”, says chair-
person of one of IM’s partners 
in Ukraine. 
 The organisation works 
for diversity and freedom of 
expression with a focus on 
young people.  
Photo: partner organisation

 A strong global trend of authoritarian rule leads to  
more legal and practical obstacles for civil society 

The progress tracker on institutional level revealed 
setbacks in most regions due to the pandemic which 
have been reversed to some extent during 2021, apart 
from Central America, where things are moving in a 
continued negative direction.

There are great variations with regards to the enabling 
environment and space for civil society across the 
regions. In general, we see a strong trend of authorita-
rian states imposing new laws which restrict the civic 
freedoms and civil society organisations’ ability to 
operate freely.  Groups that are especially targeted are 
women, environmental, and indigenous human rights 
defenders. The pandemic led to even harsher, often dis-
proportional restrictions and were often used to silence 
the civil society and human rights activists. 

Some regions have reached a level where there is openness and space for dialogues 
between government and civil society, i.e., Eastern Europe and Southern Africa. In other 
regions civil society is still at the level of being acknowledged as independent organisations 
by government, legislators, and private sector 

Despite the hard and strategic work by partners to withhold and remove the proposed 
laws, and to protect the judicial branch and the rule of law, a reformed NGO law was 
introduced in Guatemala during 2021 and new laws, including a foreign agent law, are 
expected in El Salvador. These laws are reducing the space for civil society and may even 
criminalize those standing up for human rights and democracy in Guatemala and El Sal-
vador. In India, a new law that prohibits sub-granting within India, was introduced at the 
same time as the pandemic hit, which has mostly affected small grassroots organisations 
and the human rights advocacy organisation. In the wake of this new law, IM India coun-
try office, which has been operating since the 1960s, is being forced to close and instead 
continue working from the regional office in Nepal. 

The gloomy situation has however not stopped IM and partners to continue to defend 
the civic space or to respond to increased risks and threats. A partner described this in a 
Sensemaker story. 

“All around us larger International NGOs were walking into their partners’ 
space taking on their staff and working. We were apprehensive about what 
IM would do, (…) and were pleasantly surprised when we were told that 
we would continue our own project and the funds would come directly from 
IM Lund even though this meant that the Indian arm of IM would perhaps 
suffer. “(Partner, India).

The situation has been slightly better in Southern Africa although the situation varies a 
great deal between the countries, where Zambia and Eswatini have witnessed a more ne-
gative trend especially during 2021. Partners in Malawi, Zambia, Zimbabwe and Eswatini 
have continued to challenge and stop proposed amendments of unfavourable NGO laws 
and policies. Some partners have also enjoyed increased recognition by the government 
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through dialogue and participation in important government-led taskforces and commit-
tees. In Malawi, the Courts have successfully moved for redress in some cases.

The positive progress in Eastern Europe is explained by two crucial changes. In Ukraine, 
a national strategy to support civil society was approved by the President after a lengthy 
consultation process, involving discussions and recommendations from civil society, in-
cluding IM partners.  In Moldova, a new government meant that the situation improved 
for civil society organisations as it showed more willingness to work with the civil society. 
This progress is however very unstable given the war and invasion by Russia to Ukraine. 

IM and partners have been active in national, regional, and international platforms across 
all regions advocating for and raising awareness of the importance of an enabling environ-
ment for civil society. One example of this is the EU-Latin America network, to which 
IM is a member. The network has advocated towards the EU parliament and managed to 
get resolutions adopted against the Guatemalan state on the deterioration on the rule of 
law and human rights. Partners have also been active in submitting CSO shadow human 
rights report to UN system as well as the African Union Commission on Human and 
People’s Rights. Collaborations in national and regional platforms have great potential to 
create unified voice and strength within the civil society to protect the civic freedoms and 
rights. In Moldova, as part of the National Eastern Partnership Platform, IM and partners 
have stood to defend civil society with public position against attacks on civil society.  

The restrictive environment means that IM and partners constantly need to look for more 
effective tools and methods to secure the space and freedoms of the civil society. One tool 
with great potential is strategic litigation and legal action. In the Manuela case mentioned 
under social inclusion, one of IM partners helped Manuel’s family to take a case to the 
Inter American Court of Human Rights, which ruled in favor of Manuela’s family and 
demanded that the state of El Salvador should uphold its international obligations regar-
ding women’s rights. In Moldova one partner has several ongoing cases against the courts 
(69 petitions and complaints formalized and submitted and 17 on-going court litigations 
active during 2021) and in Guatemala, one partner has filed several judicial actions aga-
inst the co-option of judicial institutions.

Another method used by partners to a larger degree now compared with 2019 is to engage 
with the public. This is to counteract the negative perception of the civil society due to 
disinformation campaigns by powerful groups and the governments. An example of this 
is a study carried out by a Palestinian organisation on people’s perception of Palestinian 
CSOs, financed through IM’s Civil Society Fund which was shared and discussed with 
IM’s partner ecosystem. The recommendations and results of the study have been used  
in several digital campaigns and activities. 

Progress reports as well as Sensemaker stories inform that IM’s flexibility, and provision  
of core support are helping partners to navigate a shrinking space. In India, IM’s core sup-
port to a civil society umbrella organisation was crucial when the new law was introduced 
as it could quickly adapt to use its national platform to do advocacy, build capacity within 
the sector, reach out to the grassroots organisations as well as use its social media platform 
to engage with the public on the important role of the civil society. 

 
IM’s assessment of the results on institutional level is that there has been limited 
progress although we can see that IM partners have worked and continue to work stra-
tegically and are finding new ways to navigate in a tougher and even dangerous environ-
ment. In some regions partners have achieved important gains. Partners are constantly 

looking for other avenues, engaging with human rights friendly individuals, institutions, 
and sectors where possible. We are drawing lessons from what seems to be successful 
methods that could be applied more effectively such as strategic litigation and impactful 
social media campaigns to raise public awareness of specific issues related to civic space 
legislations. IM’s role and contributions in the partner ecosystem, seen through several 
Sensemaker stories, have been strategic, catalyzing, and even vital for the survival and 
operations of the partner organisations. We do however not expect to reach targets by 
2023 in most regions. 

Working together in new coalitions to protect the civic rights 

Progress tracker on organisational level shows slow 
progress in most regions with incredibly positive pro-
gress in Central America. A noticeable feature in the 
progress report is because of the increased shrinking 
space and the covid crisis, civil society organisations 
are coming together more to work in alliances and 
coalitions to a greater extent now than compared in 
2019.  

A weakness in many countries is a fragmented and 
divided civil society but during the past few years, 
partners have become more aware of the importance 
of collaboration and mutual learning, also together 
with those that you would normally not collaborate 
with, such as media organisations and the private 
sector. Working in alliances, allow you to bring in different perspectives and expertise, 
leverage on the different roles, create a stronger advocacy case against the decision-makers 
and provide some protection against aggression. It also strengthens connectivity and trust 
within and between the organisations and sectors. As one partner shared in one Sensema-
ker story:

“As partners there was greater cooperation and understanding of each other’s 
scope and expertise. There is increased synergy and coalition as civil society, 
which enhances efforts at the grassroots level. There are concerted efforts to 
design, implement and focus on the sustainability of the interventions.” (Part-
ner, India)

The pandemic forced many partners to move their activities online and to strengthen 
their digital skills. The last two years has also been a period of increased surveillance on 
social media with many partners facing harassment from authorities, and even prose-
cution of bloggers and raid by military and police of journalists’ houses. Partners have 
tackled the threats of increasing online restrictions through different strategies. 

In Middle East, one of IM’s regional partners has worked on activating an online plat-
form for documenting violations of freedom of expression online. By end of 2021, the 
platform function as a resource for journalist, researchers, activists, and lawyers. The 
organisation has also founded formal alliances, such as the Arab alliance of digital rights, 
consisting of like-minded CSOs, lawyers and technologists across the region. The alliance 
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has been able to reach tech-giants such as Facebook and Google with its advocacy. For 
instance, the situation of civilians in Palestine was raised towards Facebook. With Goog-
le the organisation stressed the data and privacy risks of opening data centres in Saudi 
Arabia, after which Google changed location of its data centres to European countries. A 
conclusion from their work is that private tech-companies are more responsive to their 
advocacy efforts and inquiries than many governments. In Central America partners have 
increased and improved their digital political advocacy, at large thanks to exchange of 
experience within the partner ecosystem by sharing of videos, webinars, and campaigns in 
social media.

Media and journalists are facing similar attacks as human rights activists and in many 
regions, we now see a closer collaboration with media organisations and journalists.  In 
Southern Africa, partners have carried out awareness and capacity building workshops 
with journalists on civic space and social accountability issues for them to be able to 
monitor and document both specific civic space violations. In Jordan, a leverage partner 
was supported to document violations against media and freedom of information during 
lockdown. In Nepal, IM together with a partner, let a legal expert review a draft Media 
Bill, which threatened the press freedom and individuals’ freedom of expression. A consul-
tation was organised with 90 journalists and more than 40 civil society organisations 
with the result that the Affairs and Law Ministry withheld the bill and will incorporate 
demands from the organisations. The latest support to community digital journalism in 
Central America has played a key role in promoting social debate on the excessive use of 
force by the police towards communities and questions related to state corruption, go-
vernment accountability, as well as demasking disinformation campaigns. However, this 
has also put the journalists at risk who have faced threats.

There are examples where IM has taken the role as a catalyser to facilitate collaboration 
and dialogue within civil society as well as with other sectors. For instance, in Jordan, IM 
has invited partners, media institutions and government officials to various round table 
discussions on civic space issues allowing partners to express concern with the govern-
ment’s abuse of the pandemic as an excuse to limit freedoms and creating space for more 
collaboration with media institutions.

An example of how regional cooperation can strengthen the voice of civil society is from 
Southern Africa. A regional partner ecosystem on civic space was formed with the facili-
tation of IM to develop a regional civic space strategy. A result of the collaboration was 
the hosting of a regional panel discussion during the 2021 SADC People’s Summit with 
over 200 participants from community-based groups, social movements, and civil society 
organisations from Southern Africa. An outcome was a joint communique that was deliv-
ered to SADC Heads of State and Government on the state of governance and civic space 
in the region which has resulted in more engagement by the SADC’s organ on peace and 
security on the killings and shrinking space in Eswatini.

The partner ecosystem also includes individuals and human rights activists. In Eastern 
Europe, IM and partners have actively supported human rights defenders and showed 
solidarity with activists inside and outside their countries. In Ukraine, one partner shel-
tered 16 youth activists from Belarus, Russia, and Philippines by providing them with 
registration papers and jobs. In Palestine, the space for civil society is shrinking by local 
authorities, Israeli occupation as well as by donors through the new terror legislation. 
IM’s approach has been to provide a safe space for dialogue and joint advocacy. A partner 
expressed through Sensemaker how IM’s solidarity and flexibility gave them the space to 
continue operating.

“IM Sweden worked outside the box and signed our agreement with IM 
Head Office which enabled us to work on enabling our work and identity 
and support us and this helped our survival.” (Partner Palestine) 

The IM Civil Society Fund  has been used to leverage strategic interventions regarding 
civic space and to protect human rights defenders under acute attacks by authorities. 

 
IM’s assessment of the results on organisational level is that there has been progress as 
partners are now coming together to a greater extent than in 2019 to work jointly and are 
finding new allies outside their normal circles. IM’s partner ecosystem approach is contribu-
ting to the result. There is more dialogue and joint actions, but it is still on an ad-hoc level. 
We are yet to see strategic coalitions where partners are working systematically and long 
term together to defend their civic rights but would say that we are on track towards it.

 

Civil society organisations adapting to increased demands  on compliance

The progress tracker on individual level shows a clear 
upward trend, especially in Central America and Eas-
tern Europe, and most regions having reached a level 
where partners are prepared to participate in organised 
dialogues with legislator on civic space issues. There 
has been positive progress in all regions on partners’ 
capability to engage on civic space issues. We see a gre-
ater awareness and understanding of the implications 
of a shrinking civic space and organisations taking 
part in defending the space. For example, in Southern 
Africa, partners have organised special community 
sensitization and awareness campaigns using different 
platforms including social media for awareness raising 
on the shrinking civic space and how to claim it. 

One of the tools governments have used to shrink the space for civil society, has been to 
introduce many and complex compliance and legal requirements with regards to registra-
tion, administration, bank transfers etc. Understanding and raising awareness within the 
partner eco system as well as outside the ecosystem, about the relevant legal requirements 
has been a method to ensure that partners are compliant with the demands to avoid 
closure by the authorities. IM has both had a direct role in raising the capacity as well as a 
connector within ecosystem. In India, with the support of IM, a partner organised webi-
nars with 250 civil society organisations (8,000 participants) on how the new law affected 
them and necessary adjustments needed by the organisations. Building linkages between 
experts and grassroots groups increased the protection from misinformation at a vulnera-
ble time for the local organisations. In Guatemala, IM did an analysis of the current legal 
status and registration paperwork, to assess pros and cons of aligning with the new NGO 
law, and supported partners with the same type of analysis. IM also facilitated the training 
on processes and records required of the Special Verification of Money laundering and 
terrorism financing (IVE).

In Palestine, a partner conducted research on EU’s conditional funding and brought 
together 87 CSOs to discuss the way this type of funding hinders civic space and influ-
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ences the community. This was the first open discussion held ever about refusing the 
EU’s funding terms and broke the silence by involving the media. It also paved the way 
for more interventions that combat the shrinking spaces imposed by, but not limited to, 
the conditional funding. In Jordan, partners educated activists and non-formal groups 
members, young men, and women, on how to be part of decision-making processes and 
better understand existing laws governing their civil work and affecting civic freedoms. 
One partner in Jordan documented all procedures related to establishing a civil society 
organisation in Jordan and disseminated its booklet on a national level.

Through the IM global program on civic space and working group, internal capacity and 
skills were strengthened on civic space, and synergies created between regions and partners 
which allowed us to explore solutions, opportunities and resilience building during the 
pandemic. This allowed IM to clarify our role and relevance as partner in crisis. Several 
Sensemaker stories confirmed that IM had played an important catalytical role when res-
trictions were introduced, also mentioned under the civic space institutional level section.

Examples of activities that had a positive impact and results in this outcome area comes 
from the beginning of the pandemic. The Covid-19 Civic Freedom Tracker, developed by 
the International Centre for not-for-profit Law, was used by IM staff to monitor govern-
ment responses on civic rights across all regions. Cross-regional dialogues were held with 
partners to discuss the Covid-19 restrictions and its impact on civic space, and conversa-
tions on how to build positive narratives regarding civil societies were held in all regions. 
IM also organised on-line conference on digital security and cyber laws and facilitated 
South to South capacity building on digital security. In Ukraine, IM has supported three 
partner organisations to take on a new role of a resource hubs for civic activists and local 
community-based organisations in area of youth, civic and community engagement, and 
disability. Having such hubs is an important way to build capacities, support and resilien-
ce and consolidate the civil society overall. 

 
IM’s assessment of the of results on individual level is that the work has been successful 
and that civil society organisations are becoming more active in defending their space as 
well as more capable to manage restrictions and limited manoeuvre space. The regions 
expect to reach targets by 2023. IM has had an important and direct role to support part-
ners and will continue to play the enabling and connecting role in the next coming years, 
adding even more emphasis on partner-to-partner support. 

In conclusion with regards to the civic space result area, we see that given the negative 
trajectory of authoritarian rulers and their constant attacks on civil society organisations 
working with democracy and human rights, we are expecting further restrictions and ob-
stacles for civil society in the years to come. This means that progress on institutional level 
may be minimal or even negative. As one of IM’s Moldovan partners put it:

“While CSO’s voice and capacities becomes stronger, the government finds 
more sophisticated ways to fight it back”. 

If the conditions reach an unbearable level, civil society organisations could face the 
option to either dissolve their organisation or operate undercover meaning that IM also 
would need to change strategy and tactics.

Strenghtening Civil Society

IM’s partners have made progress to include rightsholders 
in their planning and implementation. Rightsholders’ interests 
are often represented by partners, and there are positive signs 
of partners being trusted and appreciated in their communities. 
However, progress within this area is uneven even within the re-
gions, some partners are not including rightsholders sufficiently.   

On organisational level there are examples that partners coo-
perate with others, in loose collaboration or strategic alliances, 
especially when working with advocacy. To formalise the coo-
peration might however be challenging, and at the moment our 
assessment is that it is not likely to reach targets set for 2023. 

Prioritising capacity development in terms of both funding and 
setting aside the time needed has paid off. Partners have deve-
loped their internal structures and now have relevant policies in 
place. Several partners have for the first time developed their 
own overall strategic plans. These efforts have also made part-
ners able to attract funding from other donors. 

IM’s contribution to strengthening civil society has been the 
funding allocated to capacity building, offering capacity deve-
lopment opportunities on traditional as well as novel topics, and 
connecting expert partners with the partner ecosystem. IMs app-
roach to capacity building is shifting towards capacity bridging, 
where more focus is on exchanging expertise and knowledge 
within the partner ecosystem. 

“It’s our symbol, an organisational 
model to connect villages, grassroot 
groups, a central assembly and a ru-
ling council. Almost 8000 people are 
directly organised and many more 
than that indirectly”, says Williams 
Chucs at one of IM’s partner in 
Guatemala.  
 The organisation focuses on the 
mobilisation and organisation of 
marginalized groups so that they can 
make their voices heard.  
Photo: Erik Törner
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Rights-holders in the forefront 

All regions show progress in partners’ inclusion of 
rights holders in their work, individual level in IM’s 
Progress Tracker. Currently Southern Africa, Central 
America and South Asia are getting closer to a situ-
ation where partners represent target groups. While 
Middle East and Eastern Europe are getting closer to 
a situation where partners are trusted, appreciated and 
influential in their communities. 

There are examples from all regions where partners 
successfully have ensured inclusion of key priorities 
from rightsholders in lobbying towards decision-ma-
kers. For example, in Moldova two partners conduc-
ted participatory research about persons with disabili-
ties early in the pandemic, ensuring that the advocacy 
towards government was anchored on up-to-date data. In Southern Africa women and 
men representing the ultra-poor were invited and given equal opportunity to partici-
pate and voice their concerns in a consultative process aimed at developing a position 
paper addressing key challenges in the SADC block. The paper, including proposed 
solutions, has been presented to the SADC chairperson, who is expected to act on the 
highlighted issues. 

The legitimacy among rightsholders is an important aspect for IM when assessing 
potential partners. The spot-check on conflict sensitivity in Central America confirmed 
that this assessment process (not just for conflict) is serving its purpose; partners are 
including rightsholders in their conflict sensitivity approaches. In Nepal, where IM and 
partners for many years have been working with the rights of discriminated minorities 
such as Dalits, two organisations founded and operated by rightsholders have in 2021 
become agreement partners to IM. This enriches the diversity of the partner ecosys-
tem. In Palestine, where youth is a new target group this strategic period, partners have 
conducted several focus group discussions and visits to understand gaps and need of 
priorities in their projects and programs to fully address the perspectives of youth when 
it comes to economic inclusion. 

In Eastern Europe, most of the partners have noticed improved status and higher recog-
nition from community members. Unexpected but very telling examples of trust and 
recognition comes from two different organisations in Moldova. During the pandemic, 
one organisation became the receiver and distributer of donations collected by co-natio- 
nals living abroad. Another organisation, working with a social catering enterprise as a 
vocational training centre for persons with disabilities, experienced an increase of orders  
as an effort by community to keep the organisation afloat. 

In Nepal, different levels of the government have recognised IMs partner organisations 
as the representatives of the rights holders. Once this trust has been established, partners 
with different types of expertise, have in collaboration with local governments contri-
buted to development of policies and strategies concerning e.g., ending child marria-
ge, promotion of the rights of marginalised communities, and the adaptation of local 
disaster reduction management plan. In other regions partners have been ensuring the 
representation of rightsholders views and voices on issues relating to e.g., food sovereign-
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ty, right to abortion , the debilitation of the State of 
Law, and issues concerning persons with disabilities 
(Central America), land right issues and econo-
mic rights, gender-based violence, and civic space 
(South Asia), the situation of persons with disabi-
lities and youth (Middle East), ensured civic space 
and ending child marriage (Southern Africa). 

In the rights holders Sensemaker survey most res-
ponding rights holders stated that partners enabled 
people to do things for themselves. This indicates 
on a global level that partners are working with a 
rights-based approach, empowering individuals to 
increase their power and voice as well as access to 
resources and power. 

IM’s assessment of the result area on individual level is that there is progress by part-
ners to include and represent rightsholders. There are also examples that some partners 
are more trusted and appreciated in societies. However, the progress within this area 
is uneven in IM’s partner ecosystems; some partners have made progress, while some 
partners have not changed their practises. When the issues of inclusion of rightsholders is 
approached from a more technical perspective, there are tools like needs assessment and 
evaluations available. To work with this is relatively easy. However, the inclusion of rights 
holders also touches upon more fundamental questions; how an organization is governed 
and the organisations’ role versus rightsholders’ role. These fundamental shifts take more 
time and effort. IM needs to be better to understand how to achieve change within this 
area. Also, more effort is needed to better understand how and when digital channels of 
communication can add value to the work. 

Partner to partner engagement, the key to a strong Civil Society 

We see several examples where the quality of part-
ner-to-partner engagement has improved during the 
last three years.  However, on an overall level the 
progress in results is limited and the progress tracker 
shows only slight improvements. In Eastern Europe 
and South Asia we see some more progress compared 
to the other regions. 

In Sensemaker we are indirectly able to see IM’s role 
and contribution. Here we asked: ”What is IM’s 
role?”. In the triad most stories were placed in the re-
source corner, while relatively few stories where in the 
“Connecting for synergies” corner. This indicates that 
our connecting role can be further developed as IM is 
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Figure 3 Rightsholdes response to what organisation’s  
role was in the story. (Sensemaker 2021)
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still mainly perceived as the resource provider. The stories 
that were placed in the ”Connecting for synergies”-corner 
often related to the partner ecosystem, indicating the value 
of IM to apply a partner ecosystem approach.  

Within the ecosystem, partner organisations pool resources 
for the same cause. These collaborations are often initiated 
when discussing the joint challenges. We can see that this 
approach is working and is in different regions creating 
closer cooperation. As example, one partner facilitated the 
coordination between government and civil society for 
covid-assistance at district level. Another partner took on 
the role as connecting and informing CSOs about a newly 
established fund. The fund was set up by more than 100 
CSOs in an act of solidarity to support families who had 
lost family members working for civil society organisation 
as front-line workers in the pandemic. And in Moldova partner now rallies together on 
possible funding opportunities and actively share possible leads on calls. This reflects 
the increasing trust between the organisations. In Jordan, one partner led a large coali-
tion of CSO’s; doing awareness sessions and supporting CSO’s in advocating for their 
political rights. In Central America IM has facilitated political context analyses that 
lead to closer cooperation between partners. In Nepal a CSO forum was created with 
the assistance of IM. It supports IM to prioritize the advocacy agenda and lead to more 
effective advocacy towards the government on different policies regarding gender and 
social inclusion, child marriage, agriculture policies for marginalized groups. In Ma-
lawi, two partners have started to do a joint analysis of the government’s budget, with 
the intention of doing joint advocacy. 

 
IM’s assessment of the results on organisational level is that several partners are wor-
king closer and more strategically together than in 2019. We see examples of where 
partners seek advice from each other and rally around advocacy issues. The work is often 
successful where we find complex and burning societal problems that can be approached 
with advocacy. 

It will however be challenging to moving closer to the 2023 target, where IM and part-
ner work strategically together with an accountability framework. A challenge is how to 
formalize the cooperation without bogging down partners in cumbersome structures that 
do not add value to the work. Here there is a potential to use digital tools to make the 
cooperation easier. More work could also be done to analyse how the whole donor-part-
ner funding system influences partners incentives to work together. 

Figure 4 Partner response to: ‘IM’s role in the story  
was about…’ (Sensemaker 2021)

IM’s partners are getting stronger! 

The Progress Tracker on institutional level shows 
that IM’s partners increasingly have a solid referen-
ce for internal governance and core funding. Most 
regions have made remarkable achievements, visible 
both in the progress analysis and Sensemaker. An 
interesting trend illustrated by the progress tracker is 
that during the pandemic there was a clear increase 
in progress in all regions, while progress is less after 
the lockdowns ended. 

The Sensemaker partners survey included a question 
on what the impact of the story was about. Here 
partners stated that the submitted stories were main-
ly about ‘participation/accountability’ and ‘organi-
sational development’. As the stories are about IM’s 
role, this gives an indirect indication that IM plays a 
role as a capacity builder. 

To triangulate the progress tracker-scoring with the Sensemaker partner survey, a specific 
question was asked for those partners who stated that their story was about ‘organisational 
development’. A choice was given between 1) robust administration, 2) internal gover-
nance/core funding or 3) sustainable funding. These three categories are roughly the same 
as used to define the scale in IM’s Progress Tracker, Institutional level. When comparing 
the two methods, results from Sensemaker survey were quite aligned to the assessment 
from the regions in the IM’s Progress Tracker. This gives us an indication that the scores 
in progress tracker are not exaggerated and gives credibility to how we measure societal 
change. 

From the regions, several results relating to strengthening civil society are about building 
organisational structure and capacity. In Guatemala partners now have the capacity to car-
ry out inclusive processes to develop their own strategic plans, clearly linking the individu-
al and institutional level in the progress tracker. In Palestine there has been great progress 
enabling organisations to receive core funding. In Palestine seven out of 17 partners have 
been supported with core funding and another 10 supported with long term agreements 
until 2023. In 2021 IM had core agreements with 22 partners on global level, expected to 
increase to 25 in 2022, a clear increase comparing to only seven core agreements in 2019. 

In Nepal, due to government demands, focus is at large on supporting the development 
and implementation of organisational policies. Some of the partner now perform better 
on project management, internal governance, and fund raising. This is confirmed in sto-
ries from Sensemaker, here is one example from a Nepalese partner: 

“With IM’s support we have been revised our Human Resource Policy, 
introduced Anti-corruption and Cost Share Policy, developed an Operational 
Manual and PME guideline. This has enable organisation to function better 
due to clarity in information for operations.”

In Jordan IM has built supported partners capacity on crisis management, enabling part-
ners to handle risk in a better way. In Southern Africa the focus has been on resilience, 
risk management and implementation. Providing support for capacity development, and 
not to expect partners to always have everything in place, is recurringly something that is 
appreciated by partners, as illustrated in this story:
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“IM sets a good example in helping local CSOs acquire the much-needed 
capacity for effective program design, implementation, monitoring and 
reporting. Unlike most donors who go where capacity is, usually international 
organisations but registered locally, IM works with the local CSOs, building 
their capacity to be able to manage and implement their programs” (partner, 
Southern Africa) 

More regions are working to secure funding for partners. In Moldova, the partner ecosys-
tem is used, where possible funding ideas are nurtured together, and joint calls are made. 
In Ukraine the IM funding allowed organisations to successfully obtain funding from big 
institutional donors. In Nepal, IM capacity building on fund raising and result based ma-
nagement has resulted in them receiving two different external funding from other donors

In India and Nepal much focus has been on preparing partner to receive core funding and 
developing their internal systems to be able to attract funding from other donors. This has 
included supporting partners in developing their own strategic plans, to develop strong 
financial systems, ensuring that partners are aware of the changes in laws governing civil 
society sector, which is essential for partners organisation’s survival.  

 
IM’s assessment on results on the institutional level is that it has been successful. In 
a quite short period of time, we can see that partners have become stronger. The work 
for the coming years may be more difficult as we are increasingly focusing on securing a 
sustainable funding for our partners. One difficulty is that quality funding is not always 
available. Therefore, it is not certain that IM will reach the set targets in all regions. 

 
From capacity building towards capacity bridging  
– IM’s approach is gradually shifting 

IM, as well as the rest of the development community, often provides capacity building 
to our partners. Capacity building covers a wide range of methods, from formal trainings 
with an external consultant, to giving feedback individually to partners. These well-tested 
methods are widely used within the development community. 

While still applying these traditional methods, IM’s approach is gradually shifting. Instead 
of bringing in external resources to build capacity, we are becoming more cognizant of 
that the capacities and the ability to develop are already available in the partner ecosystem, 
and IM’s role consists in bridging these competencies. IM’s role is therefore increasingly 
the one as a connector and enabling the conditions for making things happen. This aligns 
well with IM’s partner ecosystem approach. 

In our experience, one of the most important conditions for organisational growth is the 
culture of ownership . A tested way to do this is through core funding and the flexibility 
it provides. In Sensemaker we can see several stories that lift forward the link between 
stronger organisations and IM’s flexibility: 

“As a result of having core funding modality with IM, we are now known as 
a coalition that is present and responsive to various changes that take place 
locally and internationally and thus is a go-to coalition for unions, activists, 
and other stakeholders and right holders. This funding modality enabled us 
to achieve one of its main goals which is to be trusted in the community” 
(Partner, Palestine)

It is not just core funding that influences the experienced flexibility and strengthened 
ownership. Partners are encouraged to use part of budget for own priorities concerning 
capacity building which creates enhanced ownership. When asked about IM’s approach 
in Sensemaker, partner rated us as ‘flexible/dynamic’ more than ‘structured/organised’. 
‘Flexible/dynamic’ and ‘structured/organised’ are not necessarily opposites but still allow 
us to understand how partner perceive IM. The answers confirmed that we are agile and 
flexible in the eyes of our partners. Here exemplified by a partner story in Sensemaker. 

“IM has been very flexible in responding and adjusting to changes in the 
operating context in a timely manner. IM provides comprehensive capacity 
building to its partners that ensure a broad understanding of topical issues 
such as climate change, disaster, and risk management as well as gender 
inclusion. More importantly, IM provides leeway for its partners to work 
independently without too much involvement and control that would delay 
decision making.“ (partner, Southern Africa)

In Sensemaker, partner rated that action was often 
driven by themselves, not by IM (figure 5). This 
indicates that IM is working based on partners own 
priorities and their ongoing processes.   

The partner ecosystems are also more and more used 
as a method to strengthen partners. In Sensemaker 
this is visible: 

“In fact, many times we have taken the 
ideas of events from IM partners, and 
we have organised similar activities 
with members.” (Partner, Moldova) 

In Jordan partners now actively share experience on 
how to support persons with disabilities to raise their 
skills. During the last Palestinian partner meeting an 
ordinary conference venue was shunned, instead the 
group meet in partner’s own premises or restaurants and cafes. This informal setting 
strengthened trust and shifts power, making IM a participant among others. In 
Central America, partner and IM have discussed the core principles guiding the 
partner ecosystem. This has led to that partner now have developed four common 
priorities going forward.  

 
 
Case: 3*3*3

“3*3*3” is an IM initiative that illustrates the term “capacity bridging”. 
The project came about through a creative brainstorming process; a design 
SPRINT. IM’s global working group on Strengthning Civil Soceity had identi-
fied a challenge which was presented to working group Improved Operations. 
Together an analysis was done on how a partner can be incentivised to build 
the capacity of the whole partner ecosystem. A prototype was created, focusing 
on connecting partner staff in similar positions and discuss urgent challenges. 
The prototype was then tested in Palestine where staff from three organisations 
met to discuss specific challenges that they have in their organisations. The 

Figure 5 Partner assessing who is driving the action  
in the story (Sensemaker 2021)



IM’s Impact Report 2022    40

Registration number/Organisationsnummer (Sweden) 
845000-0768 

Head office Trollebergsvägen 5, 222 29 Lund
Telefon +46 46 32 99 30 
E-mail info@imsweden.org
Secretary General Martin Nihlgård 046-32 99 35

IM has a 90-account (Sweden):
Plusgiro 900706-3
Bankgiro 900-7063

experiment proved successful and the “3*3*3” was developed. 3 partners meet 
3 times and 3 different organisational positions and discuss urgent challenges 
in their organisations and their work. This concept is now planned to being 
applied in several regions. 

 
Methods used to foster a co-ownership over meetings and agenda settings, intended 
to promote partners to collaborate, range between Open Space-methodology to part-
ner-to-partner initiative session, where partner meets to learn more about each other’s 
work. IM also benefits from partners capacity. For example, in Moldova a partner has 
been used to build capacity on environmental issues of the partner ecosystem as well as 
the IM’s regional office. 

 
IM assessment is that we gradually shift our approach on how to strengthen civil so-
ciety. In the coming two years we need to better understand how certain conditions make 
partners develop as organisations. To be successful we need to critically reflect on our role 
an improve our listening and facilitation skills. This process also aligns with the discussion 
on decolonization of aid. IM is starting to realize how colonial structures are perpetuating 
the development sector, our relationships with partners, internal and external communi-
cation as well as funding flows. We expect to continue to develop an approach together 
with partners in the coming years. As a way to put focus on these issues we have stated 
that 2022 should be the year of “Power shift”. 
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